To: Audit & Governance Committee
Date: 25" November 2008 Item No:
Report of: Heads of Finance

Title of Report: Corporate Risk Register — Quarter 2 Monitoring

www.oxford.gov.uk

Summary and Recommendations

Purpose of report: To present to members the Quarter 2 review of the
Corporate Risk Register and Risk Status

Report Approved by:

Finance:
Legal: Lindsay Cane

Policy Framework: None

Recommendation(s): That Members note the update to the Corporate Risk

Register

Quarterly Updating of the Risk Register

1. The Corporate Risk Register for 2008-09 together with the first quarter

review of risk status was presented to Audit & Governance Committee

in September 2008.

2, Lead officers have now updated the register for the second quarter,

reviewing the causes of each risk and the effectiveness of the

mitigating controls. Where new causes of risk have been identified

these are highlighted under the main matrix page.

risk management training and support.

KPMG have facilitated the second quarter update, providing additional
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Outcomes from the Review

4.

The new causes of risk identified relate mainly to the effects of the
economic downturn (risk 7) and associated budget impacts (Risk 2).
Although the level of risk has increased since the first quarter, the
mitigating controlshave been assessed as highly effective and so the
overall net impact has not increased. This will be further reviewed with
the third quarter update.

Risk 5 (Assets) has been reviewed in more depth with expanded
causes of risk. The probablility score for this risk has increased from
Possible to Likely.

The Direction of Travel in terms of risk assessment is now clearly
shown on the summary page of the register, and the Appendix
summarises the position and documents methodology..

Name and contact details of author:

Penny Gardner/Sarah Fogden

Heads of Finance

Telephone: (01865) 252708
pgardner@oxford.gov.uk or sfogden@oxford.gov.uk

Background papers: None

Version number: 1.0
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(Risks in boxes show no movement from start of Q1. Arrows show the movement of risk, the position at the end of

Risk Management — Oxford City Council - Q2 — Direction of Travel
Q2 being the arrow head)
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